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11th Meeting of the Advisory Committee 

City of Luxembourg, Luxembourg, 8 – 10 May 2006 

Implementation Mechanism for the Agreement 
Memorandum prepared by the Secretariat 

 

Background: 

This Memorandum was in its basic parts already presented to the AC10 Meeting in 

2005. The Parties reacted positively on the proposal but requested the Secretariat to 

further elaborate on how such an implementation mechanism could look like and to give 

more concrete examples for problems that could be solved this way. 

The Secretariat is to a continuously increasing extend addressed in cases where the 

Agreement (in particular Article III) is not fully implemented or even breached. These 

cases usually concern important roosting or hibernation sites (e.g. caves or buildings) 

that are intended to be transformed for other purposes or to be destructed. One very 

good sample case is here attached as Annex 1, although it is from a Non-Party Range 

State. Other present cases in Parties to EUROBATS concern e.g.: 

a) Transformation of protected caves known as important habitats for bats into 

touristic caves. 

b) the extension of an existing airport into a forest where the only known 

maternity colony of Barbastella barbastellus (Western barbastelle bat) in a 

whole federal country is located. 

c) The planned destruction of old basalt mines dating from Roman times for 

further exploitation that represent one of the largest hibernation sites in that 

country and is of transboundary importance for several bat species. 

d) Planned construction of a huge windfarm in an important migration flyway for 

both bats and birds. 

In such cases the Secretariat right now can only refer to either the Bern Convention or 

the EU Commission. Their procedures are rather lengthy and can be painful for the 

Parties to the Agreement by causing huge administrative work. 
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The Secretariat is concerned that the Agreement risks to loose credibility in the future if 

it only can refer to other international bodies when problems arise. 

Furthermore it certainly would be more efficient and convenient if the Parties to the 

Agreement deal themselves with problem cases and ideally solve them, before they are 

submitted to other international bodies. Therefore the Secretariat would like to initiate 

the discussion about an own implementation mechanism for the Agreement which could 

have the following structure: 

1. The Meeting of Parties establishes a EUROBATS Implementation Advisory 

Board (EIAB) composed by an equal number of each administrative and 

scientific experts (e.g. a total number of six members) that, assisted by the 

Secretariat, deals with problem cases in the Agreement Area whenever they 

arise and gives advice as well as recommendations for possible solutions to 

the government concerned. This should be done in close consultation with 

that government and other parties involved, e.g. NGOs or governments of 

neighbouring countries if affected. 

2. The Parties to the Agreement commit themselves to follow the 

recommendations of the EIAB to the highest possible extend. 

3. The EIAB has the mandate to forward cases that could not be satisfactorily 

solved through the procedure outlined above to other appropriate 

international bodies (Bern Convention, EU Commission). 

4. The EIAB regularly reports to all bodies of the Agreement and aims to 

compile sample cases that could be successfully solved to be used as 

guidelines for future cases. 

For example the Meeting of Parties could establish a special board through the Advisory 

Committee that would deal with potential cases and give recommendations. Such a 

board could meet at the occasion of Advisory Committee Meetings or intersessionally if 

necessary. 

The Secretariat seeks advice from the Advisory Committee concerning the potential 

usefulness and acceptance of such an implementation mechanism. Depending on the 

outcomes of the discussion, the Secretariat would then draft terms of reference, rules of 

procedure and a draft resolution on the establishment of an EIAB for the 5th Session of 

the Meeting of Parties. 
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